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With thefairly recent proliferation of
salary dataon the Internet, how many
of ushavedirected aclientto asalary
survey Web steto determinetheviabil-
ity of acareer change, or prepare for
salary negotiations, or for any number
of other reasons? How many of ushave
gonetothesteoursdvesand found the
“number” for theclient?

Just becausetheinformationisonthe
Internet, and it isfree, does not neces-
sarily mean the datais accurate. We
could beproviding mideading informa:
tiontoour dientsmorethanarmingthem
with solid dataupon which to makeca-
reer decisons.

Salary Surveys on the Internet —
Reliableor Not?

Prior to establishing A Better Impres-
sion, | workedfor threeyearsasaCom-
pensation ConsultantinErngt & Young's
Compensation Consulting Practice. Sdl-
ary surveyshad long beenthedomain
of compensation consulting firmsthat
produced and sold published sdlary sur-
veysto employerseach year. Thesesur-
veyscost employersthousands
of dollarsto purchase. Compensation
consultingfirmsweredso often hiredto
conduct custom compensation surveys
for clients—ensuring credibility and
sound methodol ogy and dataanaysis.

When| |eft thecompany in 1998, free
sdary datawasjust beginning to appear
onthelnternet. Thiscaused somecon-
troversy among compensation practitio-

ners, asvalidating dataintegrity —reli-
ability, vadidity, and methodology —came
into question. In addition, purchasersof
salary datahad always been HR pro-
fessonaswithin companies, for thepur-
poseof devel oping compensation Strat-
egy, whereasnow individua s/job seek-
ershad free accessto dataprevioudy

unavailableto them. It hasbeen three
yearssincel have practiced asacom-
pensation professional, so | haveaspe-
cd interestinresearching current thought
onthisissue by compensation experts.

WorldatWork, a professional asso-
ciationfor compensation, benefitsand
human resourcesprofessonds, isdedi-
cated to knowledgeleadershipin com-
pensation, benefitsand total rewards.
WorldatWork was formed from the
former the American Compensation
Association and theformer Canadian
Compensation Association, and offers
the Certified Compensation Profes-
siond, Certified Benefits Professiond,
and Globa Remuneration Professiona
desgnations.

| consulted literatureavailableonthe
Worldat\Work Web site, specificaly:

WorldatWork |ssue Statement on
Sday Surveys

- TheVaue of Pay Dataon the Web:
Nomina or Real?

John A. Menefee, Ph.D., Watson
Wyatt Worldwide

Dollars & Sense: Salary Surveys

fromA-Z
Jeremy Handel, Worldat\Work

Criteriafor Evaluating Salary Dataon
the Web

The WorldatWork articles cautioned
readersto be mindful when reviewing
free, onlinesurvey information. Numer-
ousissuesmay affect thereliability and
vdidity of thedatareported. Itisstrongly
suggested that usersask themselvesthe
followingquestions:

What isthe purpose of the datasite?
Whomaintainstheste?\What istheste's
targeted audience—employersor job
seekers/employees?

Theforemost concernishow datais
collected and reported. Usersneed to
make surethey can verify the source of
asurvey’sdata. Themagjority of thees-
tablished compensation survey firmstra-
ditionally consulted by employerscur-
rently host sometype of Web sitethat
provides either access to data or the
opportunity to order data from their
ongoing compensation surveys. These
companiesroutingly disclosethemeth-
odology used to gather and andlyzethe
data.

Few, if any of the new sitestargeting
individualsoffering pay data, conduct
statistically valid salary surveysto ob-
taintheir data. It isimportant for users
to check the extent of documentation
onthe datasources used.
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Whereisthedatacoming from?1sthe
datafrom employer-based surveys, or
sef-reported by individual s?

Another danger isthat the survey data
do not include position descriptions, re-
lyingonjobtitieadone. Matchingontitle
alone can be misleading. Human re-
sourcesprofessonasaretrainedin sub-
mitting salary survey datathat isbased
on accurate postion matching, thusem-
ployer-based surveyswould beconsid-
eredrdiable.

Ontheother hand, asitethat allows
Web surfersto submit their own salary
allowsroomfor inflating dataand im-
proper position matching (for example,
anindividua may submit thesalary he
earnsasaBusinessAnayd, yet hisac-
tual job responsibilitiesmay not repre-
sent typical BusinessAnayst dutiesin
the mgjority of organizations). Obvi-
ously, with no external datacheckson
the accuracy of hundreds or thousands
of entrieswould resultinmideading deta.

What isthetypical samplesizefor re-
ported jobs?

Small samplesizeslead to unreliable
results. Thejob thedataisrepresenting
must have an adequate samplesizere-
ported to ensuretheinformationisvaid.

How oldisthesurvey data?

Make surethedataistimely and up-
to-date — would a 1999 information
technology survey contain relevant data
for today’smarket?

Conclusion: Caveat Emptor

According to Watson Wyatt's John
A. Menefee, Ph.D., anumber of sites
aremiddlemen simply pulling together
similar and disparate data sources...
“For example, someof thesesitessm-
ply take data out of classified adsin
newspapers, job postingsintrade pub-
lications, or off other Web sitesand re-
sl it ascurrent market data. Othersare

taking public access, government data
filesand are compiling databasesthat
contain estimated data 3-to-4 years
old.”

Onapersond note, | have completed
fiveout of the nine courses/examsre-
quiredto earnthe Certified Compensa:
tion Professiona designation, andinthe
futurel plantointegrate my compensa
tion consulting knowledgeinto anew
serviceofferingto clients(individuas
and/or corporate) once | complete my
CCPdesignation. | know | would want
to be surethat | am providing clients
with accurate salary data—how about
you?
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